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Abstract

Background: The employees' satisfaction from their job andrttemmitment to the organization
appears to be one of the most determinants fasfagyanizational effectiveness.

Aim: The aim of this study was the research of commitri@ the organization of employees' working
at Sparta General Hospital, as well as the coroelatetween job satisfaction and social, economic,
demographic or other factors.

Methodology: The research’s sample included 121 employees &lbaepartments of a public district
hospital. For research purposes, the Organizati@@hmitment Questionnaire was used. Data
specially designed for the research’s purposes.

Results The largest sample’s proportion, declared modexatery satisfy by their job at that Hospital.
The particular job demands, exhausting timetaldress and organizational weaknesses of the Greek
Health System seem to have been key componente giroblem. Also, for a large sample proportion,
the job demands affect negatively the time andgntrat Sparta General Hospital employees’ dedicate
to themselves and to their families. Almost halftbé participants replied that they are not at all
satisfied with their payroll. Regarding the ratdsemotional, standing and exemplary commitment,
showed that gender, education level, marital staage and total years of professional seniority
correlated with the level of emotional commitmemb higher affective commitment is positively
correlated with age of employees and years of servi

Conclusions: The research of commitment to the organizationamarribute substantially in improving
the hospital's and health system’s effectiveness, ihcrement of job’s satisfaction, the employees’
efficiency.

Keywords: Organizational Commitment, Job Satisfaction, Oizmtional Behavior, Organizational
Culture, Motivating Staff.
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Introduction of positive and negative perceptions of
Organizations are similar to social networksemployees with regard o their working
9 environment (Greenberg & Baron, 2000).

e o o s mECordng o Porer & Lawer (1973, he
P motional reaction of the employee at work,

efficiency (Mosadeghra(_j et al., 2008 Zyga ased on the comparison between the actual
2010). These organizations are not possib

d desired results.

tc?)mr?]gt(r:r(]:(gr?':j of V,l’#g.?”(im tlhoe ee(;ﬁoErtri Ioar:e Job satisfaction is generally recognized as a
' ! PIOy€ees. PIOYE ersatile  “construction” which  includes

satisfaction and commitment to the

ation- | 0 b e%mployee's feelings about all the intrinsic
organization- employer, Seems {0 b€ ON€ Ql,q ayirinsic characteristics of work (Mache

the crucial factors of the organlzatlon’set al., 2009: Spector, 1997).

effectiveness (Lok & Crowford, 2003). Inherent data come from internal rewards

i(r)nrggrr‘][:ri“ggﬁl in tCr%msTLIthr;egftorgrgﬁ?/zsatior?Q uch as the work itself and the opportunities
behaviour because of the high degree r personal development and fulfilment.

labour relations between organizationa xtemal da_ta come f_rom external rewar_ds
a 9 uch as satisfaction with salary and benefits,

commitment, attitudes and behaviours th .y .
’ : ompany policies and support, supervision,
have been found in the workplace (Koch 8%o-workers, the sense of securty and

Steers, 1978;Porter et al., 1976; 1974; Anglg, 4 nities for advancement (Misener et
& Perry,1981). l., 1996)

Bateman & Strasser (1984), pointed_out_ th egarding the management of human
tcr:)?n:ﬁi?ri%?i :r)(; :2; tzgu?g ?;) ?;geagézha;izg%soyrces in health service organizati_ons,
of employees, and effectivé performance, ( revious 'resear'chers. concluded that hlgher

) o . L vels of job satisfaction are associated with
behaviour, influencing and team creativity aSaduced changes in the workforce and
is their work satisfaction, (c) the

h teristi £ 1h I d K of th reduced worker absenteeism. The job
gmar;':(l)c ggs 'gscﬁ asearcoc?) ??ab'lvxtor arc: d atisfaction contributes to enhancing trust,

ployee, su - u "ty ( yalty and ultimately to improve the quality
personal characteristics of the employeed

such as age and vears of work f the services (Linn et al., 1985).
> a9 y e In fact, the literature indicates that the staff
In the literature there are many definitions o

o , O a hospital facing difficulties in meeting
organizational commitment. Bateman he needs of patients when the workers

Strasser (1984), indicated that Organization%emselves feel that they have their needs

pommltment IS functlonally determined tha1iJn(:overed within their working environment
involves the faith of the employee to the(Labiris et al.,2008)

o][fga[l:czattlﬁn, his _W|I:!ngr_lessh_toh r:nake kanThe design of this study was triggered by the
eftort for the organization in Which € WOrkS, ,,conce ™ of relative research data from

th_e level and th_e target value in CO”r?eC“OE;reece which relate to the investigation of
with the organization and the desire ta

S ) devotion to the body of health professionals
maintain cooperation between employee

According to Buchanan (1974), most author]zn the public and private entity.

determined that dedication is the bondvaterials and Methods
between the individual (employee) and th
organization (employer).

Research on job satisfaction is not a neWhe study was non experimental and
topic for discussion since various studieslescriptive and was conducted in a public
have attempted to measure its impact odistrict hospital in a prefecture of Greece.
organizational performance (Spector, 1985)
Job satisfaction reflects how employees lik
their job (Stamps, 1997; Price & Mueller,The aim of this study was to investigate the
1981). Other researchers suggest that jdbyalty of employees in the organization of a
satisfaction is determined by the total amourdeneral regional hospital, as a factor of

%esign

im
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organizational  effectiveness and  itsThe Organizational Commitment
correlation with job satisfaction and possibl&uestionnaire (OCQ) was developed by John
correlation of employee loyalty with social,P. Meyer & Natalie J. Allen (Department of
economic, demographic or other factors.  Psychology, The University of Western
Ontario, 2004). After securing the written
permission of the authors, it was accurately
The sample for this study was all employeesanslated into Greek and then reversed
of the study hospital. The inclusion criteriatranslated for the purposes of the study.

were the following: a) age (over 18 years), bJhe questionnaire examines the concept of
The willingness of individuals to participateemployee loyalty to the organization. It is a
in this study, c) able to speak and write theelf-report questionnaire consisting of 18
Greek language. This study was conductggroposals on which subjects indicate the
from June to November 2011. extent of their agreement on a scale of seven
A convenience sample of nursing, medical.ikert type grades (where 1 denotes the
technical and administrative staff of themaximum disagreement and 7 the maximum
hospital that met the inclusion criteria andagreement).

agreed to participate in the survey was 150.he English version of the questionnaire has
There were 150 questionnaires distributed, @cceptable discriminate validity (Mowday;
which finally answered the 121 (81%Steers & Porter, 1979). The index
responsiveness rate). Cronbach's a range from 0.55 to 0.80.
Initially, the questionnaire reflects the degree
of satisfaction of employees from the object
The researchers provided to the participantend location of their work, from the time
the self-administered questionnaires in sealeghent at work and the degree of satisfaction
envelopes, which after completion theyfrom their remuneration.

delivered (in person) back to the researchem®hen, the questionnaire records the responses
in order to preserve confidentiality. Theof participants in a series of proposals that
researchers were available for theeflect the emotional, standing and
participants in order to inform for the wholeexemplary commitment they feel about the
process. organization and the department they work
After the completion of the questionnairesfor.The second part of the questionnaire that
the researchers were evaluating them anfcluded questions on socio-demographics
filing the results in separate logs for eacleharacteristics (marital status, siblings,
individual. children, education level, and employment
The decision as to whether the conditions fastatus, gender and age).

participation in the survey were met wasilso, they were asked to answer questions
taken by the researchers of this studyelated to years of service with their position
Individuals participating in the study werein the organization, satisfaction with work
informed about the purpose of the study angnd pay.

would assure about the privacy and . .

anonymity of the process. Each persofrihical Issues

would create a secret personal code and thihe study was approved by the Ethics
will be surveyed (instead of his name)Committee of the study hospital and the
Moreover, the whole process will be dealt bethical board of the University of
the same person, thus reducing the chanceeloponnesus. During the study complete
of information leakage and ensures framdiscretion as to the information concerning
with increased trust between researchers agite examinees were kept and the safety of the
people would take part in the survey. material was safeguarded.

The anonymity of the test was patented and
the results were used solely for the purposes
Data were collected with aquestionnaire thaif the research and 0n|y by this research
included the Organizational Commitmenigroup. The stress or emotion of the test on

Questionnaire  (OCQ), and  Sociothe participants was limited to a minimum.
Demographic characteristics.

Setting and sample

Procedure

Instruments
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Statistical Analysis Table 1. Demographic data of the
The descriptors of variables were examinedG participants.

. ender n (%)
and analyzed. The frequency and_ relative ce male 92 773
frequency were used, to describe thepge 27 227
demographic characteristics and questions ofarital status
the basic questionnaire. Single a1 34.2
Then, we compared the demographic Married 73 60.8
characteristics and questions about theDivorced 6 5.0
degree of satisfaction of employees from thePreteen children
object and location of their work, from the NO 18 31.6
time spent at work and the degree of Y&S 39 68.4

satisfaction from their remuneration. Custody of children

Furthermore, we compared the demographicNO ! 17.5
. . Yes 33 825
characteristics and the emotional scale, :
. Educational Level
permg_nent and exemplary commltment. Secondary 56 46.3
Specifically, to control the correlation of the technological 47 38.8
basic questions of the questionnaire with pyigher 7 58
demographic  qualitative  characteristics Mmasters Level 11 9.1
(gender, marital status, educational level andNationality
occupational status) the Mann-Whitney test Greek 100 100.0
was used. Professional status
Then, checking the age and years ofCivil servant 119 98.4
professional experience (total and current)Contractor 2 17
with the basic questions of the questionnaire,Professional staff
used the non-parametric  correlation NUrsing 82 2.0
coefficient Spearman rho. Medical 5 4.3
: . . Technical 10 8.8
Still, for testing the (_:O(relatlon betv_veen Administrative 17 14.9
demographic characteristics and quality of Department
the emotional scale, the t-test was used.gerilization dpt 3 27
Finally, to check the correlation of Bjomedicine 1 0.9
guantitative demographic characteristics andadministration 3 27
the emotional scale, we applied parametricLabs 1 0.9
correlation coefficient Pearson r. Pharmacy 1 0.9
The p-value listed based on two-tailed tests.Gynecological 2 1.8
The p-value with a value lower than 0.05 Secretariat 1 0.9
was considered as statistically significant!'T _ 1 0.9
result. Medlpal Service 1 0.9
To perform the statistical analysis used the(P:"j‘tr.d"r’ltC o i 70'19
software SPSS (SPSS Inc., 2003, Chicago,sa lents Flow '
ocial service 1 0.9
USA). Microbiology lab 3 2.7
Results Dialysis unit 9 8.0
Ophthalmology 1 0,9
The collection of demographic data in this Financial 4 35
research included the recording of basicOrthopaedic 12 10.6
demographic data of individuals, such as Urology 6 5.3
gender, age, marital status, educationallnternal medicine 8 7.1
profile (level of education), ethnicity, Procurement 1 0.9
employment status (civil servant or Human Recourses 3 2.7
contractor, present position and work object) Outpatient 3 2.7
and total work experience, and years of EMergency 8 71
experience working in the section at present. | cchnical > 44
The demographic data of the study Pain ! 0.9
Surgical 25 22.1

population are presented in Table 1.
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In Table 2 are the descriptive statistics foquestion 29.8% answered "a little" and
guantitative demographic characteristics 0£8.2% "moderate". Finally, 48.8% of
the total sample. respondents say they are "not at all" satisfied
with their remuneration. The 24% and 24.8%
Table 2. Descriptive statistics for of people say "slightly" and "moderately”
quantitative demographic characteristics satisfied respectively. Note that none (0%)

for the total sample replied that there are "very" satisfied.
For the correlation of the qualitative

Demo Standar demographic characteristics with various
graphic Mediu d Mi Ma  questions regarding the degree of satisfaction
data m Deviato n X of employees from the object and location of

n their work, from the time spent at work and
Age (years) 39.4 8.48 25 58 the degree of satisfaction from their
No of 2 0.66 1 4 remuneration, the non-parametric control
children median price comparison between two
Total 14.3 9.04 0 32 independent samples, the Mann-Whitney test
professiona was applied.
| years The results showed that there is statistically
Profession 6.9 7.47 0 32 significant difference in median response of
al participants to the question "Determine what
experience is the satisfaction level from the subject of
gltmem the your work," and among people of secondary

hy and higher education. In particular, workers
position

with secondary  education indicate
As it concerns the satisfaction of emplo ee“moderate" satisfaction from their job in
ploy 8omparison with higher education employees

from the object and location of their Work’who report "very" satisfied with the object of

from the time spent at work and the degreﬁmir work. The difference in median values

of satisfaction from their pay the resultsOf participants’ responses in two different

0 o
showed that 44,6 and 43.8% of pame'p"’mtéategories of education is statistically

stated that they are "moderate” and "very.. "= _ _
satisfied with the scope of Work13|gn|f|cant (p= 0.042). Regarding the

respectively. Still. the maiority of the relationship of gender, marital status and
P Y. ’ jonty occupational status with the relevant
sample, 57% answered that they ar

"moderately” satisfied with their job. Twenty uestions, statistically significant correlation

eight point nine percent said they are “very!o> found,
istio ’ y YThe results from the correlation of various

satisfied, while a small percentage, 3.3% an&J . . . .

0 e e ; uestions regarding the degree of satisfaction
6.6% answ%red no" and "little re_spectlvely.of employees from the object and location of
ggﬁ:;ngg'gf/owgl;kp:frftgf ?:tfvjra',fj ntga;tit/rﬁheir work, from the time spent at work and

Y 9 the degree of satisfaction from their pay,

time and energy they devote to themselveamh the quantitative  demographic

0 : -
Another 24% believe that their mﬂuen,(,:echaracteristics by using the non-parametric

"moderate” and 21.5% "a little". . .
o ; pearman rho correlation coefficient showed
0,
Additionally, 28.1% said that the demandsohat there is a statistically significant

\évr?él:gya];;e;; ngo;/ee?cl) thr;:Eizrgglr:/](ialy tll\r}?greicgrnegative correlation between the responses
24% believe that they affect "a little” of participants to the question "The work

negative time and energy they devote to theg,emands negatively affect the tme and
f)ll
family. While, 14% and 14.9% say the nergy you devote to yourself?", and years of

rofessional service in the current position of
demands of work affect "not at all* and "tod" o : .
much" respectively. Still, the majority of thethe participants. In particular, it appears that

sample, 47.9% said that family obligation as the years increase their current

do not affect "any" negative time and energ rofessional experience, (p-value = 0,008)
they devote to their work. While the samehe feeling that work demands negatively

www.internationaljournalofcaringsciences.org
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affect the time and energy spent bymotional scale, permanent or exemplary
employees themselves and converselgommitment
reduced. Moreover, it appears statisticall
significant negative correlation between th
responses of participants to the questiolhe descriptive results obtained from this
"The work demands negatively affect thestudy show that the majority of the sample
time and energy you devote to your family?'teport "moderate” up to "very" satisfied with
and years of professional service in thé¢heir job under the study hospital. Moreover,
current position of the participants in that appears that most are moderately satisfied
sample. In particular, it appears that as theith their job.
years increase their current professiondlhe specific requirements not only of the
experience, (p-value= 0.007) the feeling thatursing job but of all employees who work in
work demands negatively affect the time and health organization, exhausting hours, the
energy spent by workers in family andstress they face, but also the organizational
conversely reduced. With regard to theveaknesses of the health system are all key
relationship between participants’ age andomponents of the problem (Shader et al.,
years of total work experience with relevan2001, Aiken et al., 2002). Most surveys,
guestions, did not show any statisticallyeport moderate satisfaction for the majority
significant correlation. of workers in a public hospital, regardless of
Furthermore the statistical analysis showethe department in which they work to (Lu et
that working women have higher emotionahl., 2007; Sharp, 2008). Such factors are
commitment on average than men working imore related to organizational constraints,
the same organization. The difference in thevorking conditions and job  stress.
mean values of the scale of emotiondEmployees' experiencing frustration and
commitment and gender is marginallyexhaustion from work do not have control
statistically significant (p-value = 0.056).over working conditions, which determine
Regarding the correlation scale of permanetihe work for which they are responsible
commitment and exemplary commitment andAiken et al., 2002). Similar information is
sex did not show statistically significantfound for the nursing staff in the UK,
correlation. according to the study by the Royal College
It has been demonstrated akscstatistically of Nursing (ESNE, 2005).
significant difference in mean emotionalGreece is not an exception since a survey at a
engagement scale depending on the maritalblic hospital found that 51.1% of nurses
status of the participants. In particular, iexpressed dissatisfaction mainly due to
appears that married employees have highetorking conditions and low esteem enjoyed
emotional commitment on average comparedy tender (Pozoukidou et al.,, 1995). The
to workers who are single or divorced (pdemands of work seem to weigh much time
value = 0.001). As for the correlation scal@and energy spent by participants themselves
permanent commitment and exemplargnd their family for a large percentage of the
commitment and marital status did not shovgample.
a statistically significant correlation. Thomas (1997), in his research, concluded
In addition, there is a statistically significantthat at the NHS in the UK, stress at work and
positive correlation between affectivehence the resentment that arises from this, is
commitment scales with total years ofderived from factors such as increased
professional work experience. In particularworkloads, reduced staff, organizational
it appears that as the total years of service athange and job insecurity. The role of the
increasing, it is also increased (p-valuéndividual in the workplace, workplace
=0,016) the emotional commitment ofrelationships (relationship with colleagues
employees with the hospital and vice versaand partners with managers, relationship
Finally, it is not a statistically significant with subordinates), the structure and climate
relationship between work experience thavf the organization of the workplace and the
people have in their current job and theelationship of family and working life-drag
problems of labor in the family and vice

i)iscussion
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versa, the dual careers of both spouses borimereased years of professional service in this
by workers in the health servicesposition. This supports the theory of Meyer
Particularly, women working in health& Allen (1990), which states that the
organizations have anxiety disorders, asommitment is positively related to work
revealed by a survey in Greek hospitalexperience and promotes a feeling of comfort
(Tselebis et al., 2006). and commitment to the organization, but
Also, in our survey, almost half of thewith corresponding consequences on a
participants answered that it is "not at all'personal and family level.

satisfied with their remuneration. The salaryRegarding the scales of emotional, lasting
is one of the most essential factorsand exemplary commitment, shows that
associated with intense feelings ofgender, education level, marital status, age
dissatisfaction in relation to job satisfactiorand total years of professional service
and in combination with the currentcorrelated with the level of emotional
prevailing economic situation in Greececommitment. In particular, female employees
According to the International Council ofwho are married and those who have
Nurses (2003), the belief of workers thatompleted secondary education develop
their pay is undervalued in relation togreater emotional commitment towards the
education, the offered work andstudy hospital, to which they are working.
responsibility borne by their professionalFinally, the age of senior workers seems to
role, is a universal phenomenon implay an important role towards the formation
organizations health (ICN, 2003). Thisof higher emotional engagement, as well the
finding is of particular importance whenmost years of total work experience.

there is evidence to suggest the associati@everal surveys have been conducted based
between low employee morale and Ilowon the above scales and in relation to age and
economic earnings (Callaghan, 2003). years of service to an organization. More
The results of the statistical analysispecifically, Mowday et al. (1992), and
compared with the basic questions of th&teers (1997), investigated the role of
guestionnaire, may lead to the conclusiopersonal characteristics and found that a
that educational level plays an important rolperson’s features and experience in an
in determining the degree of satisfaction witlorganization can determine its dedication to
the object of work. In particular, it appearst. Corresponding research Allen & Meyer
that workers who have completed secondaiL993), Buchanan (1974) & Hall et al. (1977)
education indicate "moderate” satisfactioshowed a positive correlation between the
from their job in comparison with higherage of the employee's length of service in the
education employees who reply that they arerganization and devotion.

"very" satisfied with the object of their work. . . .

In a survey in relation to educational Ievel!"m'tat'ons of the study
concluded that the high level of educatioOne limitation of this studyis that the
plays a key role in job satisfaction, perhapsubjects were drawn from one hospital in one
because people with better training anéreek city. Other limitations of this study
education can respond more efficiently to thevere the use of a convenience sample and
challenges of their work (Suliman, 2007 ). the small period of time in which data
Of course there the opposite point of viewcgollection was performed. There is a need for
according to which, Schultz (1982), in hisfurther research using random sampling from
research argued that education has a negativespitals in different cities in order to
effect on job satisfaction since the highenhance the generality of the results.
educational level creates higher expectatiorE .

to an employee who is experiencing onclusion
frustration when performing routine tasks. In  conclusion, with this study the
Moreover, an important role in reducing thecharacteristics of employees in the study
feeling that work demands negatively affechospital that affect the degree of satisfaction
the time and energy spent by employeesith the scope and location of the work, the
themselves and their families, have théime spent at work and the degree of
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satisfaction their remuneration were of internal medicine group practices”. Medical
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